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FINAL REPORT
FLORIDA SPACE COAST CLEAN CITIES COALITION
PROGRAMMATIC SUPPORT

1.0 INTRODUCTION
This Final Report summarizes the work performed on the contract entitled “Space Coast Clean
Cities Coalition Programmatic Support” for the period November 1, 2008 through September 31,
2009. The Florida Solar Energy Center supported and administrated the affairs of Florida Space
Coast Clean Cities Coalition. This work was preformed for the U.S. Department of Energy
under the program number DE-AX26-04NT41817 through the National Energy Technology
Laboratory by a contract with Research and Development Solution.
2.0 PROJECT OVERVIEW
In the 1990s, the Central Florida area was just beginning to experience air pollution problems. A
group of concerned organizations teamed with the Florida Solar Energy Center (FSEC) to
address this problem and local energy security issues by forming a coalition through the U.S.
Department of Energy (DOE) Clean Cities Program. Under contract, the group organized with
assistance from the Florida Energy Office (FEO) of the Florida Department of Community
Affairs to develop a Coalition and reach designation. On October 1, 1999, the newly formed
Florida Space Coast Clean Cities Coalition (SC3), under the administration of FSEC, was
designated and authorized by DOE as the 75th Clean Cities Coalition. The Coalition now
consists of ten East Central Florida counties: Brevard, Indian River, Flagger, Lake, Osceola,
Okeechobee, Orange, Seminole, St. Lucie and Volusia.
The Coalition’s purpose is to pursue the goals and objectives of the U.S. Department of Energy
Clean Cities Program to meet the Alternative Fuel (AF) technology needs of this East Central
Florida area. The Coalition strives to accelerate and expand the use of alternative fuel vehicles
(AFVs) and provide refueling and maintenance facilities in communities throughout the
Coalition area to reduce air emissions and reduce energy consumption while promoting
economic development in the transportation sector.

3.0 RDS FORM REPORT
This report is written into RDS Final Report Form as follows:
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Form Report

PROGRESS REPORT
CLEAN CITIES PROGRAMMATIC SUPPORT
DE-AC26-04NT41817.520.01.03
Year 3 – November 1, 2008 - September 30, 2009
PO#4383
Recipient Name: Space Coast Clean Cities Coalition, Cocoa, Florida, @ Florida Solar Energy
Center
Bill Young
Purchase Order Number: 41817M3879-000
and UCF/FSEC#- 2012 - 8180
Date of Report: Submitted September 30, 2009

FINAL REPORTING REQUIREMENT (for the period November 1, 2008 – September 30, 2009)
Note: The items listed below must be completed before final payment can be made on the contract.

Subtask Activity
1. Complete Annual Coalition
Questionnaire

Status
(Y/N)

Date
Completed
/ Provided

YES

3-29-2009

Completed with student assistant help
By emails, faxes and calls

YES

1-26-2009
4-1-2009
7-15-2009

Price reports
Price Report
Price Report

NA

NA

YES

12-10-08
1-13-09
2-10-09
2-27-09
4-14-09
4-19-09
4-23-09
6-01-09
6-09-09
6-18-09
7-14-09

Comments

NOTE: The 2008 Annual
Questionnaire is to be completed and
approved by regional DOE PMC
Manager no later than 4/22/09.
2. Respond to periodic data requests
from DOE for regional market
assessment information (alt fuel use &
pricing, local consumer trends, etc.)
NOTE: Quarterly Alternative Fuel
Price Reports are due in January,
April, and July. All three must be
completed.
3. In compliance with annual and/or 5year re-designation process during the
entire reporting period.
4. Keep regional DOE PMC Manager
and Coordinator Council members
apprised of issues, developments,
success stories, etc. via monthly
regional conference calls, webcasts,
emails, etc.
NOTE: Must participate in a minimum
of 4 regional calls per reporting period.
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Survey webcast
CC Call
CC Call
CC Call
CC Call and TIGGER webcast
AFVi Coordinator meeting
NASAO webcast
Success Story
CC Call
webcast
CC Call

5. Submit written information related to
success stories, fleet profiles, special
recognition awards, and community
efforts to DOE PMC or NREL that
highlight Clean Cities progress in the
coalition area.

7-20-09
8-11-09
9-09-09

Webcast
CC Call

YES

4-13-09
4-14-09
6-01-09
7-06-09
7-14-09
7-29-09
8-20-09

NREL highlight CC
Success story
Success story
Workshop training
Ideas for Motorweek
Retreat ideas
Bio

YES

1-21-09
4-8-09
6-19-09
9-30-09
5-14-09
7-08-09

Regular Quarterly meeting
Regular Quarterly meeting
Regular Quarterly meeting
Regular Quarterly meeting
Special Meeting
Special Meeting

YES

4-30-09

Periodic emails and calls and the
Florida Alternative Fueling Network list

6-20-09
7-14-09
8-18-09

Call in report
E-85 & Bio Station update
EV chargers and CNG

5-11-09
6-11-09
7-29-09
8-08-09

E-85 station update
EV charger update
Station update
E-85 station update

NOTE: Information/input is required at
least twice between 11/1/08 and
9/30/08.
6. Organize/hold stakeholder meetings
and events. Provide agenda** and/or
meeting summaries** from stakeholder
meetings and special outreach/training
events.
NOTE: A minimum of four stakeholder
meetings and/or events are required to
be held between 11/1/08 and 9/30/09.
7a. Review the 2009 AFDC Refueling
Station Baseline Report when
requested by NREL in early 2009.
Inform NREL of updates or additions to
the baseline report within 4 months.
7b. Review unresponsive stations data
and provide feedback or alternative
points of contact when requested by
NREL.

CC Call

NOTE: This information will be
requested by NREL during 2009 to
verify the existence and operation of
AFV refueling sites as shown on the
AFDC station locator at that time. This
request for information is separate
from the on-going AFDC updates task
(next on this list) and must be
completed.
8. Provide AFDC/NREL updates on
AFV refueling site openings, closings
and status changes (public vs. private,
hours, etc.) on an on-going basis.
NOTE: This information should be
provided to NREL as indicated on the
Alt Fueling Station Locator website as
stations open and/or close in coalition
area
(http://www.eere.energy.gov/afdc/fuels/
stations_add_delete.html ) New
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YES

stations should not be submitted via
the Alt Fuel Price Report activity.
9. Attend DOE Regional Peer
Exchange, or regional/national industry
conference deemed mission
appropriate by regional DOE PMC.

YES

6-22-09

Retreat, Pittsburgh, PA

YES

8-30-09

Completed Annual Operation Plan for 2009

1)
6-04-09
8-17-09
9-04-09

Meeting calendar update
Event Calendar update
Meeting calendar update

6-24-09

Update Board and contact info

NOTE: Attendance is required for at
least one of the above events.
10. New Base Contract ActivityDevelop an Annual Operating Plan for
the Coalition for the next Fiscal Year
(October 1 to September 30)
NOTE: At a minimum, the AOP will
include annual goals/objectives for:
 Vehicle purchases,
infrastructure development,
and fuel use/displacement
 Stakeholder meetings and
events
 Outreach/education activities
 Coalition fundraising and
operational budget
 New stakeholder recruitment
 Travel Plan/Conference,
Meeting, Training Attendance
(DOE & Industry)
11. Complete 1-2 Items from the
Optional Activities Menu below:
(please indicate which options you
completed)
#1. 1) Establish and continually
update (or continually update if
existing) a Coalition website and 2)
conduct a review of the DOE Clean
Cities website to ensure coalition’s
contact information is accurate (min 2x
per contract period)
NOTE: At a minimum, the website will
include:

YES

1 and 2
Web

2).

YES

4-09-09
6-24-09



Accurate coalition contact
information

YES



Listing of recent and upcoming
events

YES



Highlight coalition/stakeholder
success or achievement

YES



A link to the DOE Clean Cities
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9-19-09

YES

website


Site Visit Counter / Web Hit
Tracker

Newslett
er

5-11-09
8-18-09

SE Fuels Fix Newsletter
SE Fuels Fix Newsletter

1-21-09
4-8-09
6-19-09
9-30-09
5-14-09
7-08-09

Regular Quarterly meeting
Regular Quarterly meeting
Regular Quarterly meeting
Regular Quarterly meeting
Special Meeting
Special Meeting
Seminar on EV charging @ KSC
Seminar on EV charging @FSEC

#2 Issue a coalition specific
newsletter (print or electronic) to a
distribution list of 50 or more
stakeholders (minimum 2x per contract
period)
#3 Organize/hold 2 stakeholder
meetings and/or events in addition to
the baseline contract requirement.

YES

NOTE:




Baseline Coalition Support
requirement for 2009 is a
minimum of 4 stakeholder
meetings and/or events must
be held during the contract
period. Therefore, electing to
perform this activity would
require at least 6 meetings
and/or events per the contract
period.
If meetings/events are cohosted with other coalitions,
credit will be only given to
ONE coalition per
meeting/event.

#4 Conduct dedicated outreach to
fleets. Must have significant contact
with at least 30 per contract period
(e.g. 1:1 meetings and/or various
consultations to provide specific
technical or project assistance).
Additionally, must provide
documentation of the contacts
(including name, company affiliation
and email/phone), along with the
outcomes of each contact.

#5 Conduct a focused series of halfday workshops on a particular fuel or
vehicle technology, etc. Must hold at
least 3 total workshops.

NOTE:


If this option is selected, these
half-day workshops cannot be
double counted. They must be
in addition to the baseline
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9-15/16-09
9-30-09

YES

Maybe

4-10-09
6-18-09

9-15/16-09
9-30-09

AFVi Conference notice.
Participate in weekly emails to the
Florida Government Fleet Association
with
Over 100 members.

Seminar (1hr) on EV charging @ KSC
Seminar (1hr) on EV charging @ FSEC

coalition support requirement
for events (i.e. a minimum of 4
stakeholder meetings and/or
events for the year).


If meetings/events are cohosted with other coalitions,
credit will be only given to
ONE coalition per
meeting/event.

** - Attach these items to this report

Additional Narrative Discussion: (Include discussion of project/coalition activities conducted during current
reporting period along with discussion of any issues impacting project progress, cost, and/or schedule. It is not
necessary to include discussion of the general information provided in the above sections of this report unless it is of
particular importance. Please focus on efforts related to the Clean Cities goal of decreasing dependence on
petroleum by increasing the use of the Clean Cities Program technologies and practices. )

Bill Young, Coordinator is a dues paying member of the Florida Government Fleet Associations,
FLAGFA. With the focus of promoting education and implementation of AFV within Florida Fleets.

This coalition participated in 15 proposals this year under Clean Cities FY09 Petroleum
Reduction Technologies Projects for the Transportation Sector - Funding Opportunity Number:
DE-PS26-09NT01236 listed in this report.. These proposals are a concentrated effort towards
independence of petroleum.
The coalition held election of officers to the Board of Director in January as usual, but in July the
Secretary resigned leaving that office open until new position is filled soon.
We participate in the Southeast Diesel Collaborative with EPA and many other organizations
such as Florida Electric Auto Association, National Biodiesel Board. And so on..
We are a member of TEP Technology Energy Partners, non-profit Clean Cities as they do our
taxes as the coalition is a non-profit corporation..
We have participated in surveys, with BEVI for a electric vehicle, NCSC for a charging station,
USF for a ethanol fuel, and a University of Texas for a AFV.
We help develop and write legislation for Florida SB744 for Electric Vehicle certification and
rebates.
We visit many organizations and do presentation on AFVs, like Brevard Library Brown Bag
Lunch Educational series.
There are may AFV activities that our coalition does that is not asked for in this standardized
report.
FSEC-CR-1862-09

Regular Meeting
of

Space Coast Clean Cities Coalition
at
Climate Change Center, Room 222 – left side
Orange County Convention Center North-South
9800 International Drive, Orlando, Florida 32819
321-689-4344
on
Friday, June 19, 2009
Meeting Time: 1:00 to 3:30

AGENDA
Welcome
Treasury Report
Minutes From Last Meeting
Committee Reports
(1)Bylaws amendment for bi-monthly and election of Directors
(2) Coalition Funding
(3) AFV Odyssey Day Advancing the Choice Workshop
(4) Discussion of combining meeting and tours
(5) Policy for Coalition Proposal Approval

Tour of Climate Change Center
www.clean-cities.org
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Regular Meeting
of

Space Coast Clean Cities Coalition
at
Florida Solar Energy Center
1679 Clearlake Road
Cocoa, Florida, 32922
on
Wednesday, September 30, 2009
Meeting Time: 1:30 to 3:30

AGENDA
Welcome
Treasury Report
Minutes From Last Meeting
Committee Reports
(1) DOE grants and Coalition Funding
(2) AFV Odyssey Day Advancing the Choice Workshop
(3) Policy for Coalition Proposal Approval
(4) Replacement of Secretary
(5) Central Florida Electrification Workgroup

Tour of FSEC Electric Vehicle Charging Station
And workshop

www.clean-cities.org
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Special Meeting
of

Space Coast Clean Cities Coalition
at
Florida Solar Energy Center
1679 Clearlake Road
Cocoa, Florida, 32922
on
Thursday, May 14, 2009
Meeting Time: 1:30 to 3:30

AGENDA
Welcome

(1) DOE grants
(2) Coalition Funding
(3) Policy for Coalition Proposal Approval
(4) PI for proposals

www.clean-cities.org
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Special Meeting
of

Space Coast Clean Cities Coalition
at
Florida Solar Energy Center
1679 Clearlake Road
Cocoa, Florida, 32922
on
Wednesday, July 8, 2009
Meeting Time: 1:30 to 3:30

AGENDA
Welcome

(1) Coalition Funding
(2) Training and workshops
(3) Joint projects with Gold Coast

www.clean-cities.org
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Subject: Re: FLAGFA Inquiry – Clean Cities
From: Glenn Scorza gscorza@co.volusia.fl.us
Date: 6-18-2009 8:12 Am
To: Young@fsec.ucf.edu
CC: Michele Wetherington MWetherington@co.volusia.fl.us
____________________________________________________
Bill,
Michele and I will be attending on Friday.
Thank You,
GCS
Glenn C. Scorza
Projects Coordinator, Fleet Management
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Thank you.

County of Volusia
Phone: (386) 254-1595 x1857
Cell: (386) 566-4501
Fax: (386) 254-1504
gscorza@co.volusia.fl.us

>>> Bill Young <young@fsec.ucf.edu> 6/16/2009 6:11 PM >>>
HI
I have enjoyed your conferences and appreciate your interaction to solve
common problems among fleets.
Clean Cities is a program that works in a similar way on alternative
fuels. .
I would like to invite FLAGFA members to the next Space Coast Clean
Cities Coalition meeting.
We can help each other with concerns on alternative fuel among vehicle
fleets.
Date/Time: Friday, June 19, at 1 pm to 3 pm
Location: Orange County Convention Center, 9800 International Drive,
Orlando, Florida, 32819
Place: Climate Change Center, Room 222, North-South concourse, left side
Agenda:

attached

Bill Young
Coordinator

======================================================================
William Young
Senior Research Engineer
Clean Cities Coordinator
(321) 638 - 1443
(321) 638 - 1010 fax
www.fsec.ucf.edu
www.clean-cities.org
www.energyfordisasters.org
www.redrf.org

Florida Solar Energy Center
University of Central Florida
Space Coast Clean Cities Coalition
1679 Clearlake Road
Cocoa, Florida 32922
(321) 638 - 1000

======================================================================
**********************************************************************
This email and any files transmitted with it are Intended Solely
for the use of the individual or entity to whom they are addressed.
If you have received this email in error, please
delete the email and notify me or the system manager at RGroh@fsec.ucf.edu.
If this email was sent to you by a mailing-list, and if you want to be
removed from the list, notify William Young to remove you from the list.
**********************************************************************
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Glenn Scorza wrote:
> Bob,
>
> Volusia County has had problems with E-10 in small equipment. This is the
product our folks are using and they seem to be having success with it.
Thanks.
>
> http://www.crcindustries.com/marine/content/prod_detail.aspx?PN=06163&S=N
>
>
> Thank You,
> GCS
>
> Glenn C. Scorza
> Projects Coordinator, Fleet Management
> County of Volusia
> Phone: (386) 254-1595 x1857
> Cell: (386) 566-4501
> Fax: (386) 254-1504
> gscorza@co.volusia.fl.us
>
>
>
>>>> "evans_l" <LynnEvans@colliergov.net> 6/12/2009 11:37 AM >>>
>>>>
>
>
>
> From: Stanton, Bob
>
> REPLY DIRECTLY TO: BobStanton@polk-county.net
>
> Subject: FLAGFA Inquiry
>
>
>
> Please advise if you've converted to E-10 and if so, have you
> experienced problems with small engine equipped machinery such as Hurst
> tools, chain saws, weed eaters and marine outboards.
>
>
> Please reply to:
>
>
> bobstanton@polk-county.net
>
>
>
> Thanks!
>
>
> Bob Stanton
>
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>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>

Director - Polk County Fleet Management
P. O. Box 9005 Drawer AS03
Bartow, Fl. 33830
863/534-5660 phone

An ASE Blue Seal Operation for 6 consecutive years

________________________________
Please Note: Florida has a very broad Public Records Law.
Most written
communications to or from State and Local Officials regarding State or
Local business are public records available to the public and media upon
request.
Your email communications may therefore be subject to public
disclosure.
________________________________
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________________________________
SC3 Success Stories 2009-2

Central Florida Electric Vehicle Ready Initiative

Orange County and Orlando are moving aggressively to be the most Green community in the
State, which prompted, John Parker, SC3 Chairman and Engineer with Orange County EPA, to
start the Electric Vehicle Ready Initiative. The Rocky Mountain Institute developed the EV
Ready program and is promoting the concept around the country. The Coalition is partnering
with Nissan and Progress Energy and other members as the most effective way to
implementation EVs and assist Nissan with deployment of their new EV the Leaf. There will be
20 cities across the country receiving the Leaf next year and Space Coast Coalition intends to be
one of those cities and the newest EV Ready community.
Along with this effort, OUC has build a solar electric photovoltaic charging station with new
utility interactive chargers that can be controlled by the EV driver. Our coalition has several
photovoltaic charging stations for EVs and the number is growing.

Bill Young
Space Coast Clean Cities Coalition
Cocoa, Florida
321-638-1443
young@fsec.ucf.edu
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Space Coast Clean Cities Coalition
U.S. Department of Energy Grants Funding Opportunity Title:
Clean Cities FY09 Petroleum Reduction Technologies Projects for the Transportation Sector
Funding Opportunity Number: DE-PS26-09NT01236
Due Date: May 29-2009
SC3 participated in 15 proposals with two funded and listed as follows:
*I-75 Green Corridor Project, University of Tennessee, marketing fueling stations, $2,237.
*Clean Transportation Education Project, North Carolina State University, host workshop,
$2,000.
Bionegy Training project, Bioengy INC, workshops on gasious, Ethanol, biodiesel, $22,000.
AF Education and Outreach, Connecticut Center for Advanced Technology, 2 seminars, $10,000.
Education for E-Station at Destiny, Mid-state Energy, marketing and 2 AF workshops, $25,000

Advanced Biofuel Infrastructure Development and Emergency Preparedness, FEO, marketing
and 2 workshops, $20,000.
Florida Hydrogen Highway Corridor, Pinellas Technical Education Center, marketing and 2
workshops, $50,000.
Educational Outreach Technology, Imago Technology Transition Corp., 2 workshops, $20,000.
Leon County CNG Project, Leon County, marketing, $ 1,000.

Nopetro I-4 Corridor, Nopetro, marketing, $5,000.
Assisting Orange County Truck Owners Reduce Idling, Orange County, workshop, $2,000.
National Propane Refueling Network, Texas State Technical College, 2 workshops, $10,000.
Florida OUC Electric Vehicle Infrastructure Development, OUC, 5 workshops, $50,000.
Fueling Sustainable Future Pathways, Utah Science Center, marketing – 2 workshops, $10,000.

FSEC-CR-1862-09

CLEAN CITIES ANNUAL OPERATING PLAN 2009
FLORIDA SPACE COAST CLEAN CITIES COALITION
FSEC-CR-1828-09
September 29, 2009

Submitted to:
National Energy Technology Laboratory
U.S. Department of Energy

Submitted by:
Space Coast Clean Cities Coalition
University of Central Florida
Florida Solar Energy Center
1679 Clearlake Road
Cocoa, Florida, 32922
William Young, Coordinator
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Clean Cities Annual Operating Plan 2009
FLORIDA SPACE COAST CLEAN CITIES COALITION
FSEC-CR-1828-09

1.0 Coalition Description
In March, 1997, the Florida Solar Energy Center (FSEC) joined the U.S. Department of Energy (DOE) Clean Cities
program to form the Florida Space Coast Clean Cities Coalition in East Central Florida. As part of the fifth largest state in
the county in people and vehicles, the area had started to experience air quality problems. Additionally, Florida imports
virtually all petroleum fuels.
Originally, nine counties along the east coast formed the Coalition. The area is known as the Space Coast due to its
proximity to Kennedy Space Center. The Coalition now consists of 10 counties, as the State is divided into eight Clean
Cities regions. Florida Solar Energy Center is located in Cocoa in the approximate center of the coalition area. On
October 1, 1999, the expanded Florida Space Coast Clean Cities Coalition was designated and authorized as the 75th
Clean Cities Coalition.

1.1 Mission and Vision Statement
As authorized by the Energy Policy Act of 1992, Section 505, the goal of the U.S. DOE’s Clean Cities initiative is to
decrease the nation’s dependence on petroleum in the transportation sector through public/private Clean Cities
partnerships by:
 Accelerating the development of a sustainable alternative fuels market
 Accelerating the use of idle reduction technologies
 Accelerating the use of hybrid vehicles
 Increasing the use of alternative fuel blends in petroleum fuels and
 Promoting informed consumer choice on fuel economy.
The mission of the Space Coast Coalition is to be the force behind petroleum displacement activities in East Central
Florida. Activities include, but are not limited to:
 Facilitating the sales of alternative fuel vehicles (AFVs), hybrids, alternative fuels/blends and idle reduction
technologies
 Organizing and holding Advancing the Choice events
 Developing fund-raising strategies and/or writing grant applications
 Holding public education and outreach campaigns
 Organizing and hosting stakeholder meetings
 Providing project management services to select Clean Cities projects and
 Providing technical assistance and specialized training to early adopters of advanced vehicle technologies.
The vision of the Coalition is to improve the quality of life in East Central Florida through clean and energy efficient
alternative fuels for transportation.
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1.2 Organizational Structure
The Florida Space Coast Clean Cities Coalition is a 501-3c non-profit corporation within the State of Florida
and a member of Transportation Energy Partnership. Space Coast Coalition is administered by the University of
Central Florida/Florida Solar Energy Center (FSEC) through the National Energy Technology Laboratory
(NETL) for the U.S. Department of Energy Clean Cities Program. Space Coast Coalition has a Memorandum
of Understanding with FSEC. The Clean Cities contract is between Research Development Solution (RDS) and
the University of Central Florida Office of Research and Commercialization. Therefore, Space Coast Coalition
is actually administered by the Florida Solar Energy Center in Cocoa, Florida where the Clean Cities
Coordinator is employed.
FSEC is a renewable energy research institute of the State of Florida administered by the University of Central
Florida in Orlando, Florida. FSEC is also a Type I non-profit 501-3c institute of the State University System of
Florida.
1.3 Geographic Area
The Space Coast Coalition is a regional coalition and now consists of ten East Central Florida counties: Brevard, Indian
River, Lake, Flagler, Osceola, Okeechobee, Orange, Seminole, St. Lucie and Volusia.

1.4 Funding Sources
The Coalition has diverse funding sources including grants, dues, contracts and in-kind support. The Coalition started
with a grant from the Florida Energy Office and later received grants from the U.S. Department of Energy, through which
we are presently funded. Grants have included Federal, State, industry, foundations and private donors ranging from
$1,000 to $100,000. In-kind support from stakeholders, industry and government provides valuable support in
advertizing, printing, equipment, facilities and labor. Additionally, dues are collected annually for each area of interest
with Industry, Automotive and Infrastructure, at $200, Public Agency at $100, Generalist at $50 and Friend at $25.
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1.5 Coalition Governance Structure
The first Program Plan was submitted on August 8, 1997 and the final version was accepted on July 15, 1999, making
Space Coast the 75th Coalition. Bylaws for the Coalition were approved December 9, 1999 and the first election of
Officers was on February 8, 2000. The Florida Space Coast Clean Cities Coalition is a non-profit corporation of Florida
and a member of Transportation Energy Partnership as a 501-3c. The Coalition Board of Directors is divided into

four sectors representing different areas of interest in alternative fuel vehicles including:
- automotive industry
- infrastructure industry
- public representative
- general representative.
The Board consists of four elected officers consisting of Chair, Vice-Chair, Treasurer and Secretary, with the
Clean Cities Coordinator as the Executive Director reporting to the Chair and U.S. DOE.

1.6 Strategic Plan
In 2002, the Coalition developed a Sustainability Plan for the future of the Coalition. The Plan was designed to
ensure financial stability and continued viability. It is in need of updating to align with current information.
The Department of Energy establishes broad targets for growth in vehicles deployed and infrastructure.
2.0 Key Coalition Personnel
The Florida Solar Energy Center provides most of the administration for the Coalition to meet the U.S.
Department of Energy National Clean Cities Program requirements, as well as the University of Central Florida.
FSEC/UCF and stakeholders of the Coalition assist with the administration of the Coalition and participate in
joint activities. Between FSEC, UCF and the Coalition, ten staff employees provide secretarial, accounting,
graphics, media and technician support to meet contract objectives.
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The following key FSEC and Coalition personnel will be responsible for administrating this program. The
Coalition Board of Directors is comprised of 9 members including Chair, Vice-Chair, Secretary and Treasurer
that management the Coalition. Additional support is provided by Coalition stakeholders, local government
representatives and the automotive industry on an as needed basis.
FSEC Principal Investigator will be Bill Young, who is responsible for oversight of the program serves as
Coalition Coordinator. Mr. Young performs the various tasks assigned to the Coordinator in representing the
DOE and the local Coalition. He markets AFV technology, provides technology transfer, organizes events and
promotes sustainability of the Coalition. The position is part time (20 hours/week). Mr. Young has worked
with the Coalition since its inception and has 22 years experience with AFVs, since purchasing his first EV in
1988. He has a BS in Electrical Engineering and has worked for FSEC as a researcher since 1990. He has
designed, constructed and tested fueling stations and vehicles. Mr. Young has written over 10 papers and
presented at over 20 workshops, including developing and teaching a course on AFVs at Brevard Community
College.
Kelly Snavely is a secretary for the Solar Department at FSEC. She has worked on Clean Cities since the
Coalition started. Kelly works on Coalition business approximately 3 hours a week. She has an AA in Office
Management and performs general office tasks and purchasing activities.
Dianne Wood is the Web master for the Solar Department at FSEC. She has also worked on Clean Cities since
the Coalition started. Dianne works on Coalition activities an average of 1 hour a week. She has an AA in
Office Management and performs general Web tasks.
Mary Huggins is the Contract Administrator for FSEC and has worked on Clean Cities contracts since the
Coalition started. She supports general proposal and contract administration, averaging approximately 2 hours a
week. She holds a BS in Environmental Science and MA in Business Management.
John Parker is the Chair of the Board of Directors for the Coalition. John is serving his second term in office
and works about 4 hours a week in a non-paid position. He holds a BS in Environmental Science and works for
Orange County Department of Environmental Protection.
Eleanor Foerste is the Vice-Chair of the Board of Directors for the Coalition. She is serving her second term in
the office and works about 2 hours a week in a non-paid position. She holds a BS in Environmental Science
and a Masters of Agriculture degree from the University of Florida. She works for the University of
Florida/IFAS Osceola County Extension Office in Kissimmee.
David Baez is the Treasurer of the Board of Directors for the Coalition. He is serving his second term in the
office and works about 1 hour a week in a non-paid position. He holds a BS in Environmental Science and
works for the Orlando Utilities Commission in Orlando.
Paul Schott is the Secretary of the Board of Directors for the Coalition. He is serving his second term in the
office and works about 2 hours a week in a non-paid position. He holds an AS in Environmental Science and is
self employed.
Kieta Osteen is a member of the Board of Directors for the Coalition. She is serving her second term in the
office and works about .5 hour a week in a non-paid position. She holds a BA in Literature and a MA in
Business Management and works for the Brevard Community College in Cocoa.
Jorge Herrea is a member of the Board of Directors for the Coalition. He is serving his first term in the office
and works about 2 hours a week in a non-paid position. He holds a BA in History and a Law Degree from
University and works for a Nopetro in Atlanta, GA.
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David Bruderly is a member of the Board of Directors for the Coalition. He is serving his first term in the
office and works about 4 hours a week in a non-paid position. He holds a BS in Mechanical Engineering and
works for Wizegas, in Gainesville.
James Mellon is a member of the Board of Directors for the Coalition. He is serving his third term in the office
and works about 4 hours a week in a non-paid position. He holds a BS in Mechanical Engineering and works
for the General Motors in Orlando.
Larry Wexler is a member of the Board of Directors for the Coalition. He is serving his second term in the
office and works about 3 hours a week in a non-paid position. He has a AA in History and works for
Greenworks in Orlando.
3.0 Current Alternative Fuel and Advanced Vehicle Technology Market Analysis
The Coalition covers a 10-county area comprising many diverse industries, economies and markets from the
Space Program, to farming, to tourism to high-tech industries. There are many opportunities to implement
alternative fuel infrastructure and vehicles. There was a major push for alternative fuels when the Coalition
started, allowing the Coalition to become well established. In mid-2000, enthusiasm waned when local
Governments were not required to meet Federal fleet mandates, which resulted in many vehicles and stations
falling into disrepair. With the concerns over higher and unpredictable fuel costs, a resurgence of interest has
spurred another expansion into AFV technologies.
There is at least one of each alternative fuel type refueling station with in our Coalition area: ethanol, bio-diesel,
natural gas, propane, electric and hydrogen. The Governor directed that all gasoline in Florida use at least 10
percent ethanol, establishing it as a major fuel beyond our Coalition’s three E-85 stations. Orange, Seminole,
and Lake county school busses are using bio-diesel to reduce emissions exposure. Florida Solar Energy Center
has three public electric vehicle charging stations that are grid-tied to a 10 kW photovoltaic system on the roof
of their building. Orlando International Airport shuttle busses are using hydrogen as a fuel from their own
station in three Ford ICE buses used to shuttle people from parking lots to the airport terminal, as well as B-20
in their diesel facility vehicles. The Central Florida area of the Florida Department of Environment Protection
has purchased 24 hybrids and has 2 fuel cell Fords using hydrogen from either of two fueling stations with our
Coalition area.
A major adopter in our Coalition area is the Government Services Administration (GSA) in Florida located at
Kennedy Space Center. Thousands of vehicles are supplied by GSA and together with a number of contractors
at KSC, provide great examples of the use of alternative fuel vehicle fleets and fueling stations. Kennedy Space
Center has a natural gas fueling station that has been in operation for about 10 years, due in large part to a
dedicated AFV interested fleet manager. The Center has E-85, hydrogen, and bio-diesel fueling stations as well
as electric chargers for their NEV fleet.
The Florida Department of Transportation has always been in alignment with Federal vehicle mandates.
Highway facilities work depots have their own fueling stations for vehicles that use E-85 and biodiesel blends.
Lynx mass transit in Orange County uses B20 in all diesel buses. Many government fleets have their own
fueling stations. This practice is mirrored by Florida Power and Light’s commercial fleet with over 300
vehicles in our Coalition area using B-20.
There are obstacles to deployment in our Coalition that are very similar to other Coalitions. Fleet receptiveness
depends on past experience with AFVs. Newer fleet managers are often more willing to experiment and accept
new technologies. Cost is an issue, and some government and corporate entities are required to choose the
lowest priced commodity. Acceptance of a partnership with Clean Cities depends largely upon whether fleet
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management is interested in the guidance we can offer.
The general public is the most challenging to deal with, as some people are environmentally inclined and others
are not. The cost of fuel depends on how they perceive issues and value impacts. The biggest hurdle toward
acceptance is misunderstanding or lack of education on the issues and available technologies.
The Coalition suffers from the lack of State support. Now that there will be six Coalitions in the state, there
will be more competition for funding.
4.0 Goals and Objectives
The Coalition developed four Goals to meet the mission of the Clean Cities Program in our area.
4.1 Goal

4.1.0 Increase public awareness and understanding of the factors causing air pollution and the benefits and costs
of using AFVs.
Objective 1.1
Identify and classify public and private vehicle fleets and infrastructure in the Space Coast region.
Objective 1.2
Secure local media coverage of alternative fuel developments and Space Coast Clean Cities meetings and
activities, including financial incentives.
Objective 1.3
Develop and disseminate media and public relations information.
Objective 1.4
Develop ongoing public outreach materials including articles in existing FSEC newsletters as well as
newsletter, web page, member bulletin and local resource guide and implement marketing strategies. Expand
and link to web pages of stakeholders. Include statistical data showing potential reduction of toxic emissions
and link to health issues. Approach public television to create program on alternative vehicles. Set target date
for media blitz and include newspaper, radio, television and Internet.
Objective 1.5
Coordinate and promote local workshops dealing with AFVs and related technology.
Objective 1.6
Coordinate and/or assist with special media and educational events including the SunDay Challenge, Junior
Solar Sprint, Electric Go Cart Competition, Science Fair, Space Congress and ECO-TREK for people of all
ages and experience.
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Objective 1.7
Design exhibits and displays for use at appropriate events and conferences. Create presentation for use by
Coalition members at events or meetings.
Objective 1.8
Exhibit and display alternative fuel information at appropriate events.
4.2 Goal
2.0 Improve the local air quality by reducing emissions, while enhancing the economic development of AFVs
and the related infrastructure and technology.
Objective 2.1
Comply with the Clean Air Act Amendments of 1990 (CAAA) and Energy Policy Act of 1992 (EPACT)
standards.
Objective 2.2
Develop Clean Corridors from Orlando International Airport along the Beeline to the Space Coast beach, port
and tourist areas, and along the Space Coast beaches, thereby creating a commuter triangle.
Objective 2.3
Develop Clean Corridor linking other coalitions throughout the state.
Objective 2.4
Develop a network of refueling stations throughout the Space Coast region.
Objective 2.5
Develop and coordinate partnerships with universities, automotive industry and fleet managers in the
development of alternative fuel vehicles and infrastructure.
4.3 Goal
3.0 Develop related service industries for the development of AFV infrastructure and maintenance of vehicle
conversions
Objective 3.1
Identify and document technical assistance requirements for fleet managers, mechanics and operators for sale,
maintenance, conversions, emissions testing and safety inspection of AFV technologies.
Objective 3.2
Develop training programs for fleet managers, mechanics and operators of AFV vehicles and infrastructure
related to sale, maintenance, conversions, emissions testing and safety inspection of AFV technologies.
Objective 3.3
Reduce initial cost of service personnel and technology support for AFV vehicles and infrastructure for
government agencies, utilities, and private industry through partnerships and educational programs.
4.4 Goal
4.4.0 Increase the acquisition and utilization of AFVs.
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Objective 4.1
Identify private fleets by focusing on DOE's preferred fleet's database and recruiting private fleets to participate
in Clean Cities program.
Objective 4.2
Create public awareness of alternative fuel technologies by joining established programs such as the Electric
Vehicle Infrastructure Ready Program and other outreach programs.
Objective 4.3
Make available information, tools and resources to facilitate growth and experience of fleet managers and
decision makers of public and private fleets in the viable acquisitions of alternative fuel vehicles and
infrastructures.
Objective 4.4
Develop and coordinate public and private fleet acquisitions of alternative fuel vehicles and infrastructures
through joint implementation projects.
Objective 4.5
Develop and coordinate public and private fleets acquisitions of alternative fuel vehicles and infrastructures
through creative funding, loan and cost reduction programs.
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5.0 Coalition Meeting and Event Plan
The Coalition for the year 2009/2010 planned several events in addition to the regular required Coalition
Meetings. One of the new approaches to encourage participation in regular meetings is to move the location of
the meeting to tour facilities or to conduct mini-seminars on topics members may find interesting.
Event Name
Quarter 1 Stakeholder Meeting

Target Date
1-21-09

Quarter 2 Stakeholder Meeting

4-08-09

Special Meeting

5-14-09

Quarter 3 Stakeholder Meeting

6-19-09

Stakeholders
New Fleets
New industries

Special Meeting

7-08-09

Stakeholders

Seminar on EV Charging @
KSC
Quarter 4 Stakeholder Meeting

9-15/16-09

KSC Stakeholders

9-30-09

Stakeholders
New Fleets
Industry
Stakeholders
New Fleets
New industries

Seminar on EV Charging @
FSEC

9-30-09

Target Audience
Stakeholders
New Fleets
New industries
Stakeholders
New Fleets
New industries
Stakeholders

Topic to be Addressed
Regular Coalition Meeting

Regular Coalition Meeting

Funding, Grants,
Proposals
Regular Coalition Meeting
on bylaws, funding and
policy and a tour of
Climate Change Center
Statewide Coalition
activities and training
Electric Vehicle charging
applications
Regular Coalition Meeting

Electric Vehicle charging
applications

6.0 Coalition Travel and Training Plan
Travel and training activities the Coalition has participated in to remain informed on key Clean Cities topics.
Conference-meeting Name
Clean Cities Coordinator
Meeting
Clean Cities Regional Peer
Exchange
Clean Cities Coordinator Retreat
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Date
4-19-09
6-22-09
11-5-09

Description
Coordinator Meeting at AFVi Conference in
Orlando, Fl
Peer exchange of information and training for
Coordinators in Pittsburgh, PA
Coordinator retreat for information and
training in Gatlinburg, TN

7.0 Coalition Data Reporting and Deliverables Plan
Data Reporting and Deliverables for the coalition to DOE for 2009/2010 are listed.
Key Deliverable
Coalition Annual Survey Data
Collection and Report

Due Date
1-02-09
to
3-29-09

Coalition Web site

1-05-09
to
9-30-09

Conduct Outreach to Fleet

4-10-09

National Clean Cities Web site

4-09-09
6-24-09
9-19-09
Alternative Fuel Price Report Quarter 1 1-26-09
Alternative Fuel Price Report
Quarter 2
Coalition Success Story #1

4-1-09

Write and issue Coalition specific
newsletter
Special Coalition Support meeting or
event
Coalition Support Contract Report for
Reporting Period #1
Coalition Success Story #2

5-11-09

4-14-09

5-14-09
5-30-09
6-01-09

Special Coalition Support meeting or
7-08-09
event
Alternative Fuel Price Report Quarter 3 7-15-09
Write and issue Coalition specific
newsletter
Conduct Coalition Support meeting or
event
Conduct Outreach to Fleet
Annual Operating Plan
Coalition Support Contract Report for
Final Reporting Period
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8-18-09
9-15/16-09
9-30-09
6-18-09
9-30-09
9-30-09

Description
Collect vehicle and infrastructure data from
stakeholders of coalition for Coordinator annual survey
and input data. Stakeholder and other fleets and
individuals were called, U.S. mailed, faxed and email a
survey form as well as web page input form
http://clean-cities.org/inventory/index.htm
The Coalition created a web site in 2000 and maintains
a list of officers, stakeholders, calendar of event, survey
inventory, contract information, links to other valuable
sites and proposal information
Invitation and participation in AFVi conference in
Orlando as well as weekly email on general
information
Conduct review of DOE Clean Cities website to ensure
accurate Coalition information
Contact fueling station owners and send fuel pricing
info to Mike Laughlin
Contact fueling station owners and send fuel pricing
info to Mike Laughlin
Submit a description of a recent successful event for
EV initiative and Hymotion PHEV
Write and issue newsletter about coalition activities as
part of SE Fuels Fix Newsletter
Special Coalition meeting on Funding, Grants,
Proposals
Submit invoice and Progress Report for first half of
Coalition support contract for year 2009
Submit a description of a recent successful event for
EV Ready initiative
Special Coalition meeting on Statewide Coalition
activities and training
Contact fueling station owners and send fuel pricing
info to Mike Laughlin
Write and issue newsletter about coalition activities as
part of SE Fuels Fix Newsletter
Conduct education on infrastructure through Kennedy
Space Center EV charging Seminar and FSEC Seminar
and tour of EV charging
Tour of Orange County Climate Change center
Developed and reported annual operating plan for the
coalition
Submit invoice and Final Progress Report of Coalition
support contract for year 2009

